UCOP COVID-19 Response Open Forum

August 18, 2020

Welcomel!

U We will get started in a few minutes
U Please MUTE your audio throughout the presentation
U UseCHATt o ask questions to OEveryone. O

guestion or we need to follow up after the presentation, open
guestions and items will be addressed in follow up communications
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Topics

A Introductions i UCOP COVID-19 & Return to On-site Operations Core Team
A Overview of current re-opening status
A Areas of Focus by Workstream

A Q&A
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Introductions: UCOP COVID-19 & Return to On-Site
Operations Task Force T Core Team

Core Team Members
A Heather Baptista
Project and Communications Analyst, UCOP Operations

Jordan Cathey
Director of Operations, UC Health

Carrie Frandsen
Director, Systemwide Enterprise Risk Management

Francesca Galarraga
Org Consultant, Culture, Engagement, Diversity and Inclusion

Thera Kalmijn (Task Force and Core Team Lead)
Executive Director, UCOP Operations

Steve Murray
Director, Building Administrative Service Center

Nancy Pluzdrak
Executive Director, UCOP Human Resources

Ken Smith
Executive Director, Environment, Health & Safety
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Re-Opening: Where Are We Now?

All individuals living in the State of California are currently ordered to stay home or at their place of residence,
except for permitted work, local shopping or other permitted errands, or as otherwise authorized

A Defined stages 1 through 4

A Recopening in stages, but with a fAdi mmer switcho a
A Sectors within each stage are re-opening, evaluated, and adjusted

A Counties can apply for variances to move deeper into stages

A County order can be more restrictive than state orders, but not more relaxed

b > D

STAGE 1: STAGE 2: STAGE 3: STAGE 4:
Safety and Lower-risk Higher-risk End of Stay Home
preparedness workplaces workplaces Order
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Re-Opening: Alameda County
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