
Strategic Planning
UC Lunch & Learn

Join UC colleagues for a virtual lunch-and-learn focused on 
how strategic planning works at UC. This session is 
designed for anyone interested in understanding how 
strategy can guide teams and UC locations, especially in 
uncertain times. 

February 4, 2026 on Zoom
12:00 PM – 1:00 PM

Scan QR Code or Click Link to Register 
(Required to Attend)

Allorah Pradenas
Assistant Vice Chancellor and Chief of Staff to the Vice Chancellor 
Financial and Administration
UC San Diego

Panelists

Christina A. Armstrong
Acting Associate Chancellor and Chief of Staff
UC Santa Cruz

Julian Ryu
Managing Director, Strategy & Program Management Office 
UC Office of the President

Devin Richards
Strategic Advisor, Strategy & Program Management Office 
UC Office of the President 

Facilitator
https://bit.ly/ICC_LLJan2026

Sponsored by the UC Internal Consulting Community & UCOP SPMO. 
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