
Strategic Planning 
UC Lunch & Learn 

Did you know that up to 90% of strategic plans fail during 
implementation? Join Daniel Newhart, who leads strategic 
planning for Penn State, for a practical conversation on 
keeping priorities visible, sustaining engagement, and 
adapting to challenges so your plan keeps moving from 
launch to progress. 

November 13, 2026 on Zoom 
12:00 PM – 1:00 PM 

Click Here to Register 
(Required to Attend) 

Daniel Newhart 
Assistant Vice Provost for Planning, Policy, & Measurement 
Office of the Provost 
Penn State University 

Devin P. Richards 
Senior Strategic Advisor, Strategy & Program Management Office 
UC Office of the President 

Sponsored by the UC Internal Consulting Community & UCOP SPMO. 

https://UCOP.zoom.us/meeting/register/W_HojTe7QuSZ9cddR5GQRA
https://ucop.edu/spmo/icc/index.html
https://ucop.edu/spmo/index.html
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